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Date: May 27, 2020 

From: Olivia Goodale, City Administrator & Kimberly Kolner, Planning and Zoning Director 

To: Mayor, Councilwoman, & Department Heads 

Subject: Code Compliance  

 

Background 

For many years, the City of Victor has used a compliant based policy to enforce all sections of the code.  This policy 

reflects the lack of available staff time to dedicate to a more proactive approach to code enforcement.  Staff 

estimates that there are currently three to five complaints received per month, some of which are determined not to 

be in violation of the code.    

 

Planning and Zoning Code Enforcement:  Currently, in the Planning and Zoning Department code compliance is 

managed by existing staff from formal complaints submitted by residents. Once a complaint is received, staff reviews 

the information, preforms an inspection to validate the information, reviews the code to determine whether the 

complaint is a valid violation or not. If not, no further action is taken, and the file is closed.  If it is, a violation a letter is 

sent to the property owner informing them that a violation is present on the property. Normally, 14 days is given to 

contact the Planning and Zoning Department to work out a plan of action. The plan may include removing the 

violation or applying for the appropriate application process (building permits or zoning applications). In cases where 

compliance cannot be achieved, we would then work with the City Attorney on further action.   

 

Municipal Code Enforcement:  While most code enforcement issues relate to land use, some complaints are received 

related to areas covered elsewhere in the municipal code.  Many of these complaints are forwarded to the Sheriff 

Department to handle.  Other instances would be handled in a process like that of the Planning and Zoning 

Department described above.   

 

Discussion 

This complaint based approach to code enforcement  leaves much to be desired because there is the potential that 

many violations are left unenforced which can lead to conflicting sets of expectations, inconsistency of enforcement 

from one issue or property to the next, and unpredictability for our citizens. It is primarily limited to enforcement of 

only the LDC and Building Code. The remaining sections of the Municipal Code have little in the way of enforcement.   

Over the last several years, expectations for code enforcement have been increasing and if the City would like to 

increase its code enforcement to something more comprehensive, the City would need to explore needed funding 

and staffing; an enforcement policy approved by Council to set expectations; and update the municipal code to make 

it more enforceable.  Staff has discussed the possibility of hiring a part-time (about 10 hours per week) Code 
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Compliance Officer to help manage enforcement of the entire Municipal Code with funding support from the Local 

Option Tax Fund.   The new staff position would work with all the department heads regarding enforcement and 

interpretation of the sections of the code each department is responsible for in accordance with a priority policy set 

by Council.  The Code Compliance Officer would work with the understanding that achieving code compliance is the 

first goal but that coordination with the Sheriff’s Department and Prosecutors could occur when code enforcement is 

needed. The purpose of this item is for Council to discuss the issue and provide feedback on adding this issue to the 

FY21 work plan and budget considering other initiatives Council would like to fund or prioritize.   

 

 

 

     


